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Synopsis

A leadera ™s ability to manage in a complex environment is crucial to their organizationa ™s
success. Quality, productivity, and cost. Is there any organization in the world that would not want to
optimize each of these three areas? Lean Six Sigma: Process Improvement Tools and
Techniques presents both the principles of lean and Six Sigma and the tools and techniques that
enable optimal performance. The text&#39;s many real life examples show how interrelated tools
and techniques can be used to solve problems and are drawen from a wide variety of venues,
including service industries like healthcare and distribution, manufacturing companies, and

government.

Book Information

Hardcover: 312 pages

Publisher: Pearson; 1 edition (July 24, 2010)

Language: English

ISBN-10: 0135125103

ISBN-13: 978-0135125106

Product Dimensions: 8.7 x 0.9 x 10.9 inches

Shipping Weight: 1.8 pounds (View shipping rates and policies)

Average Customer Review: 3.2 out of 5 starsA A See all reviewsA (5 customer reviews)

Best Sellers Rank: #650,537 in Books (See Top 100 in Books) #125 inA Books > Business &
Money > Management & Leadership > Quality Control & Management > Six Sigma #329

inA Books > Business & Money > Accounting > Managerial #508 inA Books > Business & Money >

Management & Leadership > Quality Control & Management > Quality Control

Customer Reviews

easy to read and interesting. This is great for anyone wanting to learn about Lean or Six Sigma

methodologies. h

Good concise book if you have a grasp on lean six sigma but don’t expect it to answer all of your

questions.

Sipped fast, but start from page V, a few fages lost in the front of the book.

Primarily a firm grasp of the obvious. If you know nothing this is the book for you.



Its in an awesome condition. As good as new. Worth the amount. Was a very important book for my
course. Lucky | at least got it here at .
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